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	Ref. Number
	

	(European PROGRES only)






ANNEX A
APLICATION FORM
Please, fill in electronically only. Please expand the boxes as needed

	I COMPANY PROFILE

	a. 
	Full Title of the company (as registered with the APR)
	

	b. 
	Founded on (date)
	

	c. 
	APR Registry Number
	

	d. 
	Structure of ownership
	Domestic (%)
Foreign (%)
	Private (%)
Other (%)

	e. 
	The classification of company based on the Government of Serbia Law on Accounting[footnoteRef:1] [1:  Entrepreneurs, Micro and Small Enterprises as defined by the Article 6 of the Law on Accounting available at http://www.paragraf.rs/propisi/zakon_o_racunovodstvu.html] 


	
Micro company  |_|   
Small company   |_|


	f. 
	Address from the APR registry: 
	

	
	Telephone:  
	

	
	Fax:
	

	
	Email address:  	   
	

	
	WEB page:
	

	
	Responsible person
	

	g. 
	Company profile (please describe your business in one or two paragraphs) 
	





	h. 
	
	2014
	2015

	
	Number of employees[footnoteRef:2]  [2:  The data from Statistical annex] 

	
	

	
	Number of persons with disabilities employed in the company
	
	

	
	Number of Roma employed in the company
	
	

	
	Number of woman employed in the company
	
	

	
	Number of youth[footnoteRef:3] employed in the company [3:  Youth are defined as younger than 30 years of age as defined by the Law on Youth available at http://www.paragraf.rs/propisi/zakon_o_mladima.html
] 

	
	

	
	Total revenue (in RSD)
	
	

	
	Total export (in RSD)
	
	

	
	The value of operating assets at the end of year (In RSD)
	
	

	i. 
	Is the company engaged in community-oriented activities 
For example, are representatives of the company included in community boards and other bodies? 
	

	j. 
	Has the company implemented or participated in environmental or community projects?
f yes, please provide details on result of action
	













	II CORPORATE SOCIAL RESPONSIBILITY (CSR) INTERVENTION

	a. 
	Objectives of CSR intervention
	

	b. 
	Intervention duration 
	______________months

	c. 
	Budget 
(in EUR)
	Applicant financial contribution
	Applicant financial contribution in-kind contributions
	TOTAL

	d. 
	
	
	
	

	e. 
	Please describe in details applicant’s in-kind contribution
	

	f. 
	Brief Context and Problem Analysis
(What problem will you address through the CSR measure? Why is its addressing important for the community?)
	

	g. 
	Target group 
(Who is your target group? How will they benefit from the project? How many beneficiaries will be directly included in the project? Who and how many people will indirectly benefit from the project )   
	

	h. 
	Activities
(Briefly outline the CSR activities you plan to undertake)
	

	i. 
	Outputs
(Please list here what outputs your intervention will achieve and what indicators will be used to substantiate the claims)
	

	j. 
	Details on cooperation  
(If you are cooperating with another business or an organisation in implementation of the CSR intervention, please describe the roles and responsibilities)
	




	III BUSINESS PLAN

	A. GENERAL

	a. 
	Description of business intervention. Please elaborate the rationale behind the business intervention. Quantified business objectives in terms of increased productivity, revenue and/or export
(Please elaborate the rationale behind the business intervention. Quantified business objectives in terms of increased productivity, revenue and/or export)
	

	b. 
	Actual job creation
(Please describe which and how many new jobs will be immediately created)
	
	
	

	c. 
	Potential job creation
Please describe which and how many potential new jobs will be created within a three-year period?
	

	B. MANAGEMENT AND ORGANISATION

	a. 



	Describe the management expertise and  
organisational competence which will 
contribute to successful implementation of
the business intervention 

	

	

	b. 
	Please describe the company organisational structure. You can use the organisational chart

	

	c. 
	Provide qualification structure of the employees

	
	Workplace
	Number of employees

	
	Executives/management positions
	

	
	
	

	
	
	

	
	
	

	d. 
	Business resources 
(Please list the required facilities indicating the type and surface in m2 and equipment indicating the type and quantities owned by the applicant)

	
	Facility

	
	Facility
	m2
	Exist or need to be constructed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Equipment

	
	Equipment
	Characteristic
	Value

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	C. MARKET  DEMAND ANALYSIS[footnoteRef:4]   [4:  The Applicant should provide Market research as Annex of the plan if such exist
] 


	a. 
	Provide key company product or services and their share in revenue

	
	Product or service
	Share in revenue %

	
	
	2014
	2015

	
	
	%
	%

	
	
	%
	%

	
	
	%
	%

	
	
	%
	%

	
	
	%
	%

	
	
	%
	%

	
	Total
	
	

	b. 
	Please describe the market for your products or services 
(Provide details on current situation, recent trends and future outlook in terms of local, regional, national and international market value/size and number of potential buyers. What are the growth rates of the market?) 

	

	c. 
	Describe the market segment for your products or services
(Who are the buyers / consumers for existing or new products or services? The requirements of potential consumers should be classified using a relatively homogeneous group (market segments)
	




	d. 
	Describe the competition (not mandatory for Micro Companies and Entrepreneurs) 
(Please provide list, brief description, and size and competitor advantage)

	
	Competitor
(brief description)
	Size
	Comparative advantage

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	e. 
	Please describe competitive strategy of your company
(How you achieve or plan to achieve a competitive advantage in the market? How you plan to differentiate against the competition?)
	

	f. 
	SWOT analysis of your business (not mandatory for Micro Companies and Entrepreneurs) 
(S – strength,  W – strength, O – opportunity, T – threat)

	
	Strength
	
	Weakness




	
	Opportunity
	
	Threat
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	D. SALES FORECAST AND DISTRIBUTION PLAN

	a. 
	Projection of sales volume per year

	
	No
	Product/service
	Unit
	Year one - 2017
	Year two – 2018 
	Year three - 2019

	
	1
	
	
	
	
	

	
	2
	
	
	
	
	

	
	3
	
	
	
	
	

	
	4
	
	
	
	
	

	
	5
	
	
	
	
	

	
	6
	
	
	
	
	

	
	TOTAL
	
	
	
	


	b. 
	Distribution plan

	
	No
	Sales channel
	Product
	Sales volume
	Share in total sales %

	
	1
	Retail
	
	
	

	
	2
	Direct sales
	
	
	

	
	3
	Wholesale
	
	
	

	
	4
	Other
	
	
	

	
	TOTAL
	
	
	


	c. 
	Provide the structure of largest customers

	
	Customer
	% in sales
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	E. PROCCURMENT PLAN

	a. 
	Provide info on required raw materials

	
	No
	Material
	Consumption of material for the product in relevant measurement units (e.g. meters, kilograms…)
	Production in year one - 2017
	The amount of material in the year one

	
	1
	2
	3
	4
	5=3 x 4

	
	1
	Material 1
	
	
	

	
	
	· Product 1
	
	
	

	
	
	· Product 2
	
	
	

	
	
	· Product 3
	
	
	

	
	
	Total material 1
	
	
	

	
	2
	Material 2
	
	
	

	
	
	· Product 1
	
	
	

	
	
	· Product 2
	
	
	

	
	
	· Product 3
	
	
	

	
	
	Total material 2
	
	
	

	
	3
	Material 3
	
	
	

	
	
	· Product 1
	
	
	

	
	
	· Product 2
	
	
	

	
	
	· Product 3
	
	
	

	
	TOTAL
	
	
	

	b. 
	Structure of suppliers for existing or new products and services

	
	No
	Supplier
	Country of origin
	% total of input costs 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	TOTAL
	/
	100%

	F. TECHNICAL-TECHNOLOGICAL ANALYSIS

	a. 
	
What technology was chosen and why

	


	b. 
	
How will the chosen technology contribute to improved productivity and competitiveness of business

	

	c. 
	Does the new technology have 
technological 
innovation  component and/or have
 positive
 impact on environment

	

	G. PROMOTION PLAN

	a. 
	
Please describe the promotional activities[footnoteRef:5] you plan to use  [5:  Promotional activities such as advertising and publications, participation at trade shows, sponsorships for special events, media relations etc.] 

	


	H. FINANCIAL PLAN

	a. 
	Total value of the investment 

	
	             Description
	Amount (EUR)
	%

	
	Equipment that is going to be purchased
(financed or co-financed by the European 
PROGRES)
	
	

	
	Adaptation / purchase of the facilities
	
	

	
	Purchase of spare parts
	
	

	
	Purchase of raw materials
	
	

	
	Purchase of non-material assets
	
	

	
	                              TOTAL
	
	

	b. 
	Source of financing investments

	
	            Sources of finance
	Amount (EUR)
	%

	
	European PROGRES Programme Grant
	
	

	
	Beneficiary own contribution
	
	

	
	Bank loan (if applicable)
	
	

	
	Other (please specify)
	
	

	
	Purchase of non-material assets
	
	

	
	                              TOTAL
	
	




c. 



	c. 
	Revenue

	
	No.
	Product/
Service
	Unit 
	Year

	
	
	
	
	2017
	2018
	2019

	
	
	
	
	Price per unit[footnoteRef:6] (RSD) [6:  The price should not include VAT] 

	Annual amount in units[footnoteRef:7]  [7:  Inputs should be taken from the Sales Forecast under section 4.1 ] 

	Total revenue 
	Price per unit
(RSD) 
	Annual amount in units
	Total revenue 
	Price per unit
(RSD) 
	Annual amount in units
	Total revenue 

	
	1
	
	
	
	
	
	
	
	
	
	
	

	
	2
	
	
	
	
	
	
	
	
	
	
	

	
	3
	
	
	
	
	
	
	
	
	
	
	

	
	4
	
	
	
	
	
	
	
	
	
	
	

	
	5
	
	
	
	
	
	
	
	
	
	
	

	
	…
	
	
	
	
	
	
	
	
	
	
	

	
	
	Other products
	
	
	
	
	
	
	
	
	
	

	
	TOTAL

	 
	 
	 
	 
	 
	 
	 
	 
	 






	d. 
	Cost of raw materials

	
	No.
	Cost item
	Unit
	Year

	
	
	
	
	2017
	2018
	2019

	
	
	
	
	Price per Unit (RSD)
	Annual amount in Units [footnoteRef:8] [8:  Inputs should be taken from the Procurement Plan under section 5.The annual amounts for 2018 and 2019 should be projected in accordance with sales forecast] 

	Total Costs 
	Price per Unit (RSD)
	Annual amount in Units 
	Total Costs 
	Price per Unit (RSD)
	Annual amount in Units 
	Total Costs 

	
	1
	
	
	
	
	
	
	
	
	
	
	

	
	2
	
	
	
	
	
	
	
	
	
	
	

	
	3
	
	
	
	
	
	
	
	
	
	
	

	
	4
	
	
	
	
	
	
	
	
	
	
	

	
	5
	
	
	
	
	
	
	
	
	
	
	

	
	...
	
	
	
	
	
	
	
	
	
	
	

	
	
	Other materials
	 
	 
	 
	
	 
	 
	
	 
	 
	

	
	TOTAL:
	 
	 
	
	
	
	
	
	
	











	

	e. 
	Costs of salaries

	
	No.
	Cost item
	Unit
	Years

	
	
	
	
	2017
	2018
	2019

	
	
	
	
	Price per Unit
(RSD)
	Annual amount in Units 
	Total Costs 
	Price per Unit
(RSD)
	Annual amount in Units 
	Total Costs 
	Price per Unit
(RSD)
	Annual amount in Units 
	Total Costs 

	
	1
	
	
	
	
	
	
	
	
	
	
	

	
	2
	
	
	
	
	
	
	
	
	
	
	

	
	3
	
	
	
	
	
	
	
	
	
	
	

	
	...
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL
	 
	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

















	f. 
	Other operating costs

	
	No.
	Cost item
	Amount 

	
	
	
	2017
	2018
	2019

	
	1
	Costs of promotion
	
	
	

	
	2
	Energy costs
	
	
	

	
	3
	Transport costs
	
	
	

	
	4
	The costs of packaging
	
	
	

	
	5
	Municipal taxes
	
	
	

	
	6
	Depreciation cost[footnoteRef:9] [9:  Depreciation cost should also include the depreciation cost for new equipment] 

	
	
	

	
	7
	
	
	
	

	
	...
	
	
	
	

	
	
	Other costs 
	
	
	

	
	TOTAL
	
	
	



	f. 
	The projected income statement
(Please project income statement for next three years based on the above data)

	
	
	Amount

	
	
	2014
	2015
	2017
	2018
	2019

	
	I
	Total revenue (1+2+3)
	
	
	
	
	

	
	1.
	Business revenue
	
	
	
	
	

	
	
	- Sales revenue
	
	
	
	
	

	
	
	- Other business revenues
	
	
	
	
	

	
	2.
	Financial revenue
	
	
	
	
	

	
	3.
	Other revenue
	
	
	
	
	

	
	II
	Total costs (4+5+6)
	
	
	
	
	

	
	4.
	Operating costs
	
	
	
	
	

	
	
	- Costs of raw materials
	
	
	
	
	

	
	
	- Costs of salaries
	
	
	
	
	

	
	
	- Other operating costs[footnoteRef:10] (depreciation, energy etc.) [10:  Cost within groups 53,54 and 55 from chart of accounts ] 

	
	
	
	
	

	
	5.
	Financial costs
	
	
	
	
	

	
	III
	Gross profit (I-II)
	
	
	
	
	

	
	IV
	Profit tax
	
	
	
	
	

	
	V
	Net profit (III-IV)
	
	
	
	
	


*Data from official income statements 



	g. 
	Projected Cash flow statement
Project cash flow for the next three years based on the above data

	
	 
	Amount

	
	
	2017
	2018
	2019

	
	I
	Initial cash 
	 
	 
	 

	
	II
	Cash inflows (1+2+3)
	
	
	

	1. 
	2. 
	Cash inflows from business activities 
	
	
	

	
	
	-  Cash receipts from customers 
(from sales and advance payments)
	
	
	

	
	
	-  Other cash inflows from business activities 
	
	
	

	
	
	-  Total Cash inflows from business activities 
	 
	 
	 

	
	2.
	Cash inflows from investment activities 
	 
	 
	 

	
	
	-  Sales of real estates, plants and equipment 
	 
	 
	 

	
	
	-  Other cash inflows from investment activities
	 
	 
	 

	
	3.
	Cash inflows from finance activities
	 
	 
	 

	
	
	-   Increase of equity
	 
	 
	 

	
	
	-   Long-term and short term loans 
	
	
	

	
	
	-   Other long-term and short term cash inflows from finance activities
	
	
	

	
	III
	Cash outflows (4+5+6)
	
	
	

	
	4.
	Cash outflows from business activities 
	
	
	

	
	
	-   Cash paid to suppliers
	
	
	

	
	
	-   Cash paid to employees
	
	
	

	
	
	-  Taxes paid
	
	
	

	
	5.
	Cash outflows from investment activities
	
	
	

	
	
	-  Cash outflows for purchase of facilities, plants and equipment 
	
	
	

	
	
	-  Other cash outflows from investment activities
	
	
	

	
	6.
	Cash outflows from finance activities
	
	
	

	
	
	-  Long-term and short term loans paid 
	
	
	

	
	
	-  Financial leasing
	
	
	

	
	
	-  Other long-term and short term cash outflow from financing activities
	
	
	

	
	IV
	Net cash flow of the period (II+III)
	
	
	





	h. 
	Financial indicators from the projection of revenue and costs

	
	
	Amount

	
	
	2014
	2015
	2017
	2018
	2019

	
	I
	Total revenue (1+2+3)
	
	
	
	
	

	
	1.
	Business revenue
	
	
	
	
	

	
	
	- Sales revenue
	
	
	
	
	

	
	
	- Other business revenues
	
	
	
	
	

	
	2.
	Financial revenue
	
	
	
	
	

	
	3.
	Other revenue
	
	
	
	
	

	
	II
	Total costs (4+5+6)
	
	
	
	
	

	
	4.
	Operating costs
	
	
	
	
	

	
	
	- Costs of raw materials
	
	
	
	
	

	
	
	- Costs of salaries
	
	
	
	
	

	
	
	- Other operating costs[footnoteRef:11] (depreciation, energy etc.) [11:  Cost within groups 53,54 and 55 from chart of accounts ] 

	
	
	
	
	

	
	5.
	Financial costs
	
	
	
	
	

	
	III
	Gross profit (I-II)
	
	
	
	
	

	
	IV
	Profit tax
	
	
	
	
	

	
	V
	Net profit (III-IV)
	
	
	
	
	


	
	V
	Cumulative cash flow (I + IV)
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	i. 
	Financial indicators from the projection of revenue and costs

	
	Elements
	Calculation

	
	Gross profit  = Total revenue – Total consts 
(for the three years)
	

	
	Net profit = Gross profit – Profit tax 
(for the three years)
	

	
	Average net profit = Net profit for three years / 3
	

	
	Total revenue over	           Total revenue 
Total cost ratio            =    ------------------------------  
                                                         Total cost
(for the three years)
	 

	
	Payback                   Value of the investment
    period          = -------------------------------------------                                                     (in years)                      Average net profit
	

	
	I. IMPLEMENTATION PLAN

	
	Please provide the implementation plan for both business and corporate social responsibility intervention

	
	No
	Activity
	Duration in Months

	
	
	
	1
	2
	3
	4
	5
	6

	
	1
	Installation of equipment
	
	
	
	
	
	

	
	2
	Hiring new workers
	
	
	
	
	
	

	
	3
	[bookmark: _GoBack]Test production
	
	
	
	
	
	

	
	4

	Provision of services which will establish or enhance capacities for usage of the provided equipment
	
	
	
	
	
	

	
	5

	Provision of services  contributing to increased production or market expansion enabling creation of new jobs 
	
	
	
	
	
	

	
	6

	Implementation of corporate social responsibility intervention
	
	
	
	
	
	












On behalf of the Applicant

_________________________
Full name

__________________________
Signature

[Stamp]

Date _________________
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